EXPRESSION OF INTEREST FROM C&AG EMPANELLED CHARTERED ACCOUNTANT FIRMS

Sealed quotations are invited from interested firms of Chartered Accountants who are
empanelled with C&AG of India having valid certificate for conducting the programme annual /
closure audit for Odisha Tribal Empowerment & Livelihoods Programme Plus (OTELP Plus) of
Nabarangpur district for the Financial Year 2016-17 to 2020-21 as per details given below:

Particulars Remarks
Name of the | OTELP Plus, Nabarangpur R
Programme/ITDA
" Name of the Job i E'—'mummmc Closure Audit for FY 2016-17 to 2020-21

[ 1. VDC: 29 No's (FY: 2006-17 to 2020-21)
2. FNGO: 2 No's(FY: 2016-17 to 2020-21)
o - 3. ITDA: 01 '\(r{l“h 2016- I"tull]ll(l 21)
Period of Audit 7:2016-17 to FY: 2020-21 |
Submission of Audit Report "n"- ithin 15days after completion of closure audit
Audit firms are requested to quote their audit fees (including out of pmhel L\pLI'I‘:L,b & GST)
for individual VDC. FNGO & ITDA separately year wise. The minimum audit fees per annum for
each VDC. FNGO and ITDA are Rs 500/-, 2500/- and 4000/- respectively. The scope of audit work.
ToR can be downloaded from the website “www.nabarangpur.nic.in/ www.otelp.org”. The sealed
quotations should reach to the undersigned on or before 29" December 2020 by 2.00 P.M through
Speed Post/ Courier only. The guotations will be opened on the same day at 04.00 PM in the
presence of quotationers in the office chamber of PA [TDA. OTELP Plus, Nabarangpur. The
undersigned reserved the right/cancel any or all quotations without ass‘;i gning any reasons thereof.

Project .i/l(dw ﬂﬁ&"l
IU.UTELF' Plus, IT 7}\ barangpur
Memo No SCT O , Date G]'-/ f

Copy submitted 1o Prubmmme Director, UfELI’ Plus. PSU. Bhubaneswar for Kind
information and necessary action. He is requested to publish the advertisement in OTELP state

website portal for general information and wide publication. /f'”‘f J
i/ / ) S
Projeet- ll}%;)%:;!{p«)

OTELP Plus, A, Nabarangpur
a /i 28 -

MemoNo 2 9\ , Date

Copy to DI&PRO, NIC. Nabarangpur for infor mation and necessary action. He is requested
to publish the advertisement in district portal for general information and wide publication.

ijﬁq,j«r I#ﬂ@ﬂ

OTELP Plus, [T Nabarangpur
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Intermal Audit Ternms of Reference

1. Introduction

I. "This docurrent defines the roles and amangenents goverming the provision of lrtermal
Audit services in OTELP operational areas.

2 Intermal Audit is an assurance function that provides an independent and objective opinion
to the T'NDA and PSU on the control environment of the progranme conprising intermal
control, govermance by evaluating its effectiveness in achieving the OTH P objectives. It
objectively examines, evaluates and reports on the adequacy of the control environme nt as
a contribution to the proper economic, efficient and effective wse of funds at PSLY
IMHAVDOVLSCTNGO level.

3. Inaddition it states that effective Intermal  Audit services should aspire 1o :

#  Understand the whole programand its need arnd objectives.

#  Understand its position with respect to the prograns other source of assurance and plan
its work accondingly.

» Add value and assist the programme in achieving its objectives.

#  Beinnovative and challenging,

#  Felpshape the ethics and standard of the programe.

»  Share best practices with the exterral auditor. '

4. The nmain aimof Intermal Audit work is to provide the TTDA and PSLL an independent
and objective assurance and consulting senvices, evaluete the adequecy and effectiveness
of the OTELP program’s internal controls. operations and governance processes. thus
adding value by helping the I'TDA and PSL to acconplish OTELP objectives.

2 OIElLP

It is progranyre that is being finded by the Government of Oxissa (GoO), the Intermational Fund
for Agriculture Development (IFAD), the UK s Department for International Developrrent( 1DFTD)
and the United Nations™ World Food Programne (WP & bereficiaries contribution,

Presently, the programre is operational in 30 blocks and spread over 7 districts. The
Programme inplenentation is facilitated by the Integrated Tribal Developmernt Agency (I'TDA)
and local FNCIOs. The strategje approach is to enmpover the tribals so as to enbance their food
security, increase their incomes and improve their overall quality of life. Towards this end. the
tribals are being exposed to more efficient ways of mamagine ratural resources based on the
principles of inproved watershed maragenent. The tribals have been introduced to newer
agriculural practices that are emviromrentally sound and  nore productive than  taditional
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methods. In addition, the tribals are imvolved in of~famynon-farm enterprise development. The
enphasis is on pronoting participatory processes, building conmunity institutions and fostering
selfreliance, while respecting the indigenous knowledge and values of tribals.

3. Role

Interral Audit is an independent and objectives appraisal services within the OTHELP progranme
arezs. The governing principles of a project audit are to ensure by professional accountants:
» Provide assurance of accountability
» Give aredibility tothe financial statenments and other management reports
#  Identify wealoess inthe intermal controls and financial system
» Verify procurement process and naragenrent contracts.
~  Ceneral conditions I‘Equil'i;l! the fimancial statements including Special Account Statenents
of Experditure to be audited according 1o generally accepted intemational / rational
acoounting standards,
7 Gereral Conditions requires the auditors to address the following
a). Adequacy of accounting and intemal control systens to - nonitor expenditure and
ather financial transactions.
b). Adequacy of accourting and intenal control systens of safeguand project assds.
C). Adequacy of documentation maintained for relevant transactions.
o). To express audit opinions as per ' ToR
). To identify weaknesses, if any, of intemal L‘!Cl'l.l{'ﬂ:-"» and reconmend comective
action.

f). Tocomplete the audit process within the stipulated time frame agreed,

2). To review the audit reports and satisfy whether these are as per the requirenents.
4 Implementation Setup and Flow of Funds:
Govt of




[ mmhllﬂﬁﬂ and Objectives:

1.

Funds are released to PIA (VIX%) and also the first facilitator (FINCIOs at block level)
undler different conmponents towards achieving the goal of the program

The Progranse Curpxoncs are.

i.
ii.
ifi.
v,
W

VI

Progranme Maragenent

Capacity building for empowerrent
Livelihoods enhancement

Support for policy Initiative
Development initiative fund (DIF)
Food handling

Mhjor funds are released to spend at VIDO'VISC level, Therefore, the Intermal Audit should ersure
thatt exgpenditure are properly booked and accounted for at VIDOVLSC level.

52

34

=11

i 2

Uinder Land & Water Mamagerent nost of the works are civil comstruction which involves
wage (Labour) enployiment. Therefore, the auditor has to ensure that the inplenentation
hes been effected by adhering all the fommalities under OTELP setup towards the sane.
€g proper resolution which should  be duly signed by two thind mrajority of the
bereficiaries at village level for undertaking any sort of activity under that Conmponent,
followed by proper estimation of the works with measurenent, check measurerrent and
cross check, also technical sanction and  administrative approval firom ITDA level, Case
records are one of the most inportant docunent n'ﬂirmir:xi which includes entries
tomards peyiments & food component. It should also be ersured that the san expenditure
has beenapproved at the Village Level Social & Financial Audit Sub- comittee.
Similarly, under Capacity Building, during cross checking of bills and voudhers, it is to be
ersured by the Intermal - Auditor, that the taining progranme has been scheduled and
organised  as per the approved  AWPB for that vear, ie gualitative inall respect and
properly documented.,
It is to be ensured by the Intermal Auditor that all purchases has been nade as per
OTHLP/IFAD procurenent gridelines by abiding all legal and tax cormpliances,
All materials and labour payimrents should be properly approved by resolution at VIDCs
and VLSCS level and as per their AWPB and also as per the VILP. The intermal audit
should verify the sarmre.
It is to be observed by the intermal auditors that firencial statenents are preparad
acoording to the prescribed accourting standards.
It is to ensure by the Intemal Auditors that every nonth the banks Reconciliation
Statenments are being prepared.
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k.

29

510.

S1L

512

It is to ensure that all prescribed books of accounts are being regularly updated, which
should be  supported by proper vouchers &docunments

It is 1o ensure that the individual component wise expenditures agpregating to the totals
reflected in the UC/SoEs are properly approved, dlassified, supported by docunontary
Under adninistrative head of both FINCIOs and VIXCK, it is to be cross checked  that the
expenditures are nol over and above  the standard unit cost fixed  under that sub-
COMPOoNeTH L.

AL present at FINGO level under the head of FINGO inplementation cost the standard rate
fixed under different sub-components are:

Honorarium & Allowances

17 Honowarium o Bxpens

a. Rs. 200000~ per person per month for Land & Water Engjneering, Liveliboods &
Sacial Science & Micro Enterprises.

b Rs 15000 per person per nonth for Accounts & Data Managenent

¢, Rs.3000/- per person per month for Conmunity Service Providers for each micro
watershed

|-

Additional incentive to ' Team [ eader

a  Oneanong of the above experts (excluding Accounts & Data Maragenent) will be
nomirated as Team Leader by the FINCIOE and will be responsible to ITDA for
coordination, reporting cther work as and when it arises. As additional incerttive of
Rs. 5000/- will be given to deliver these additional resporsibilities.

'E....I-

Travelling Allowance to the Experts

a  Rs. 10000/~ per the month for the above experts and FINCIO represertative to travel
within the progranme areas allocated to them Travelling experses for attending
mecting, training o ary other events organized by I'IT_}\'W PSU shall be
reimbursed as per noms under OTELP.

4. Office Running Cost

a. Rs. 10000~ per month per FNGO, which includes hiring of office, electricity,

telephone, intemet, office stationeries & consumable ete.

The standird  unit cost under VIO Adiministrative cost per nonth at present fixed to
Rs. 1250/, out of this ampunt Rs. 750/~ to be spent towards honorarium to VIIC Secretary
and office rnunning cost Rs.500/-

.13 Records to be nmintained at PSU Level

#  Cashand Bank book
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Cereral Ledoers

Jourmal Register

Cheque Issue Regjster
Cheque /DD receipt Register
Fixed Asset Register
Corsunable Register

Staft Achvance Register

SOE firom I'TDA

514 Records to be naintained at TTDA T evel

e
-

F

-

»

Cash and Bank book

Cheque Issue Regjster
Cheque / DD receipt Register
Fixed Asset Register
Corsunmble Regjster

StafT advance Regjster
Gereral | eceer

Voucher File

LICFile

515 Reconds to be maintained at FNGO Level !

F
”

”~

Cash (Mbnual) and Bank Book

Cereral Ledoer

Cheque Issue Register

Green case records (duplicate copy of case record against each activity taken up at VI SC
INVIC level) X

Bills & Vouchers Folders having details of all bills and vouchers against all expenditures
under CB, Admin, Food Handling and FPA head.

Jourmal Register/ vouchers

FPA case records

House rent Agreenrent’ Computer Hired Agreemrent for office purpose
Staft Attendance regjster

Mhintenance of accounts with Tally software

Training Register

Training reports & photographs

Visitors register
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Staf Meeting register

Statutory deduction (PT/IT)

Tour Report & Dairy of each Expents

Stock Register (Corsunable & pemuanent)

Salary' Honorarium register

Asset register

Interral Audit report

Staterrent of Expenditure, Utilization cartificate (OGHFR-7A), Monthly Progress Report,
Honorarium Register of Expert menbers, Quotation file, Receipt vouchers, Case records,
Cornvergence file, Photo album of each activity taken at progranmre cycle’ area, Persoral
file of experts . Armual Work Plan & Budeset ete.

-

516 Reconds to be naintained at VDO Level:

» Cash and Bank Book

» Cereral [edoer

»  Stock Register (Food)

»  Stock Register (Non-Food iterrs)

» Cheque Registers

#  Case Record(Yellow Colowr)

»  Meeting Resolution Regjster '

»  Social & Financial Audit Sub-Committes Resolution Register

» V¥ Deposit Register

»  Asset Register (to record all conmpleted works of closed  case records including labour and
rraterials conmponent)

» Voucher Folders containing all support vouchers and bills g

» Liiliztion certificate (OGFR-7A), Mbnthly Progress Report, Honorarium Register of
CSP & VIO Secretary, Quotation file, Receipt vouchers, Case reconds, comvergence file,
photo album of each activity taken., CSP work performance report, Anmual Work Plan &
Budoet ete.

6. Authority
Gl Intermal Aundit has a right of access to all books of accounts, records, register, retums,
vouchers, assets, personnel and pramises and has authority to obtain such infommetion and
explanations as it considers necessary o execute its resporsibilities.
6.2, Intermal Avdit may canry out special reviews o assignments at the direction of the PLYPA
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6.3

"The Internal Audit Unit takes its authority and temrs of reference from the PD, PSU and
PA, TTIDA

7. Scope
By and large the Intermal Auditor has to verify all financial aspects. As the Intermal audit intended to
be only a financial audit, the Internal Awditor need not spend times on the mamagerial aspects and
operational plans of the project.
"The Scope of work entrusted to the Intermal Auditor shall be pertaining to the aspects like
econony, efficiency and effectiveness of the progranme. This will include.

1. Checking of daily cash, bank and jourral trarsactions to ersure:

-7 T S RN

~

10.
11.
12,
13.
14.

15,

”~

-
~

»

Trarsactions are recorded on principles of” commercial accounting and are booked 10
proper accounting heads.

Transactions are undertaken on the basis of proper authority

Tramsactions are duly supported by proper supporting docunents.

Propriety of the trarsaction.

Adherence to guidelines of the concemed finding Ageney and firancial procedunes
fommulated by the PSLL

Checking the mainterance of book of accounts and records,

Checking the bank reconciliation staterrens.

Checking of investments, short term deposits etc.

Checking of components wise, categony-wise and account head-wise expenditures.
Checking of various MIS reports generated along with statenents and  inforation
submitted to various authorities.

Checking of various cost data with physical achieverrents data to nonitor project progress.
Checking of various contracts amarded. ’
Checking of various statutory conmpliance like Income Tax, ete.

Checking of budget prepared fiomtine to tine

Sugpesting revision in fonms and formats fromtine to tine.

Establish and monitor the financial achievenent of the project

Ersure the economical, effective and efficient use of resources,

Ersure  conpliance  with  establish  policies  (including  bebaviousl  and  ethical
expectations), procedures, laws and regulations.

Safeguard the programmer's assets and interests from losses of all kinds. including those

arising from frawd, irmegularity or cormuption
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16.  Ersure the integrity and reliability of infommation, accourts and data, including interral
and external reporting and aocountability processes,

8. Independence

81  Intermal Audit should be sufficiently independent of the activities which it audits to erable
auditors 1o perform their duties in a manner which facilitates inpartial professional
Judgenrents and reconmendations, and should heave no executtive resporsibilities,

82 Accountability for the resporse 1o the advice and recommencations of intermal audit lies
with the unaninous decision of PLYPA, who either accet and inplenent the advice o
forally reject it.

9. Policy Vhtters

Intermal Audiitors need not spend tine on the maragenent aspect & operational plans of the
roject.

10. Reporting

101, The Intermal Auditors shall report directly to the Project Administrator, OTELP Phus and
audit report shall be submitted within the I3days after conpletion of programme closure
audit.

10,2, The extent of verification by the intermal auditor shall be as follows:
i. Serutiny Voucher (Debit/ Credit/ Joumal) :10P%
ii. Scnlil'[:,fur‘staﬁ‘advarmledgas : 0P
Hi. Books of Accounts (i.e. Cashy' Bank Book, Chequee register, Rank Reconcile statenent,
LC, SoE, MPR, Meeting register, brorarium register, quatation, Incone Tax, Stock
Register, Asset Register, General ledoer, Tally accountings, ‘Training register, visitor
register, corvergence expenditure & docunent detaj Is, case records etc. ) ; 10(R%

iv. Scnutiny of other ledger and sub-ledoer accounts : AL least 50P%
11. Staffing
1L.1. Interral Audit be appropriately staffed in tems of numbers, grades, qualification levels,

and experience, Intermal Auditors should be properly trained to filf;] their responsibilities
and should maintain their professional - competence through an appropriate ONEOinNg
development program

112 The Interral Auditor will ensure thet their staft should lave the mininum level of skill,
knowledge and experience recuired of an intemal auditor. The el Avditor should be

Page 10 of 12



a qualified accounting profiessional and should have a wide experience on trikal roject,

community and NGO audit works,

12 Inportant Vanuals  Related to Accounting and Financial

Vanagement

4  Progranme Inplemrentation Mawal (This includes Financial and Administrative Regulations)

=T

Operational Guideline for Inplementation of OTE P

e L < T

IFAD Guidelines on Project Audits
2  IFADProcurement Cuidelines,

(=}

ABBREVIATIONS

Cuidelines for implemrentation ol Developrrent Initiative Fund( DIF)
Guidelines for Operation of Conmumnity Infiastructure Fund(C1H)
Guidelines for Operation of field activities under Rastriva Kirshi Vikesh Yojana ( RKVY )

OIELP: Oxissa Tribal Errpowenrent and Livelihoods Programme

NGO - Non-Governmental Organisation
FINGO--Facilitating Non-Governnental Organisation
VIDC: - Village Development Committee

VLSC: - Village Level Sub-Conittec
VDA-Village Development Associations

VDA: - Village Development Association
IFAD-Intemational Fund for Agriculture Development
ToR: - Terms of Reference

PSL - Progranmme Support Unit

ITDA: - Integrated Tiibal Development Agency

(B: - Capacity Building

WDIE- Watershed Cevelopment Team

(M - Community Mbbiliser

U - Utlization Certificate

Sok=:- Statement of Expenditure
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DHID: - Departiment for Intemational Developoent
CSP:- Community Service Provider

MPR:- vinthly progress Report

PA:- Project Administrator

PT: Professional Tax

I'T% Income Tax

POPNVE: Programe Officer Planning Mbnitoring & Bvaluation
FO: Finance Officer

POCB: Progranmme Officer Capacity Building
WO Watershed Development Officer

AOx Agriculture Officer

OA: Office Assistant
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